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Agenda 

Considerations for virtual coaching 

Maintaining Practice-Based Coaching Cycle  

Coaching remotely: 

Teacher is providing 
e-learning or virtual 

instruction 

Teacher is providing 
in-person instruction 

Focus on 
what we 
CAN do. 

Provide support to 
teachers on social-
emotional teaching 
practices.

Connect with teachers 
and invest more time in 
the collaborative 
partnership 

Implement key 
components of 
Practice-Base 
Coaching 
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Connections 

Virtual Considerations 

•Understand the policies and procedures of the 
site/program the coach is supporting: 

• Can the coach attend a virtual 
learning session? 

• Can the coach view a 
recorded zoom call? 

• What are the technologies 
available to complete focused 
observations if the coach 
cannot be in the classroom? 
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Implementing Key PBC 
Components…but Adapting

•Conducting focused 
observations 

•Determining Pyramid 
Model practices for 
shared goals and 
action planning 

•Making reflection and 
feedback meaningful  

Coach Virtual 
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Building the Collaborative 
Partnership

•Make time to get to know teachers
• Engage in social conversations (e.g., "how was 

your weekend?")
• Learn about likes and dislikes

• What activities do you enjoy leading?
• What are some of your favorite classroom strategies?
• How do you prefer to receive feedback?
• What are your hot buttons?
• What are your overall goals for coaching this year?

Focused Observation

•Purpose: Collect data to inform (a) 
development of action plan goals and (b) 
supportive and constructive feedback

Needs Assessment
• TPOT – be flexible

• Running TPOT

• Pyramid Model 
checklists

• Classroom Essentials

Weekly Observation
• Live

• Recording

• Follow-up with the 
teacher
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Goal Setting

• Use all available needs 
assessment and focused 
observation data

• Focus on establishing 
procedures and routines

• Identify goals that are 
feasible to 
support from a distance

• Follow the teacher's lead

Reflection and Feedback

•Provide extra time for 
reflection and 
feedback

•Be intentional about 
incorporating 
reflection and 
feedback into emails

•Use technology to 
your advantage

•Be supportive!
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Coach and Teacher Virtual 

Focused Observation 

Be Flexible and Creative! Re-think what 
constitutes a focused observation: 
• Join the virtual lesson live 
•View a recoded lesson 
•View a practice lesson or offer yourself as the 
“preview” of a virtual lesson

•Review products: 
• Observe what the teacher is working on, lesson 

plans, activity matrix, visuals for children, etc. 
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But what 
about 

the TPOT 
and the 
TPITOS? 

Goal Setting 

use all available needs assessment data to 
help develop shared goals and action plans 

Pyramid Model 
Practices for 

Virtual Learning 

Pyramid Model 
Practices 

Implementation 
Checklists 

Teacher Goal 
Planning Form 

Focused 
Observation 

Notes 

No TPOT or TPITOS data
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Pyramid Model Practices for 
Virtual Learning 

Deeper Look 
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Sample Action Plan: 
Responsive Relationships 

I will build strong relationships with the children during 
virtual lessons  

Greet each child by name when they join the lesson

 Start the first call of each day with a virtual greeting. Show the
virtual greeting board over zoom and have children select the
way they want to greet the classroom

 Provide positive descriptive feedback to at least 5 children on
every call

 Use a class roster and mark when I have an interaction with
each child to ensure all children are receiving attention and
feedback

Sample Action Plan: 
Schedule and Routines 

I will develop a schedule for virtual circle

 Create visuals for each activity (greeting, song, feeling 
check-in, ABC activity, book, counting activity)

 Review the circle schedule at the start of virtual circle 

 Show the visuals when possible (e.g., show picture of “song” 
on camera while saying “It is time to sing a song. Sing along 
with me!”)

 Email families a set of the visual schedules so they can 
review the circle time routine with children when they view 
the recording
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Coaching Strategies 

Tips for Reflection and Feedback 

• If you cannot use certain coaching strategies  
during a virtual lesson (e.g., model, gestural 
prompt, etc.), incorporate the debriefing strategies 
of role play and demonstration.

• Be creative with material provision. Anticipate what 
resources families and children might need at 
home. 

• Use technology to your advantage. View a 
recorded virtual lesson together. Share strengths 
and invite the teacher to reflect on the success with 
implementing a strategy “virtually!” 

• Allow more time for reflection and feedback, as 
observation time might be limited. 


